FERMOY

3b construction delivered a series of major capital projects for Glennon Brothers at their Fermoy facility in
Southern Ireland over a three-year period.

The programme included the construction of a new three-storey office building, fire protection upgrades to
the existing sawmill, sawmill expansion works, a new dropsorter building, and extensive external infrastructure
works. These included surface water drainage, SuDS ponds, petrol and oil interceptors, timber infeed systems,
and new hardstanding areas to support the site’s continued growth.

Managing multiple complex projects simultaneously, 3b coordinated each phase to minimise disruption to
ongoing operations while maintaining the highest standards of quality, safety, and programme delivery. The
successful completion of these works demonstrates our capability to deliver large-scale industrial developments
and long-term infrastructure improvements within live operational environments.
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