INTEGRATED MANAGEMENT SYSTEM
POLICY MANUAL

OBJECTIVES and TARGETS (2009)

HEALTH AND SAFETY

e To reduce reportable accidents by 10% per year

e To produce and implement Process Control Documents (PRO) for all types of work carried out

by the business

e To produce and implement additional Technical Manuals for repetitive process's carried out
by the business

e Carry out atraining programme for all Site Supervisors and operatives on selected IMS
Documentation

e To set up adatabase to record all Health and Safety training carried out

e To set up adatabaseto record all CTA training held by machinery operatives

e Totrain Supervisors and Safety Representatives in Accident Investigation

ENVIRONMENT

e Toattain certification to BS EN 1SO 14001:1996 by August 2009
e To provide environmental awareness training for Site Supervisors and safety representatives
e To have Nuisance and Pollution Incident rates below 5 per year

QUALITY

To attain certification to BS EN 1SO 9001:2000 by August 2009

To reduce non-conformances in the workmanship and site management categories by 10%
To reduce the overall cost of non conformances by 10%

To implement a system of site technical audits
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